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Everything in business needs a sturdy foundation to last. Make sure you start your 
business right by creating the building blocks for a profitable business.  
 

When you create a strong foundation, you create a trustworthy, credible brand. 
 

Check off each item below to assure an unforgettable experience for your prospects. 
 

Business Foundation Building Checklist: 
 

o Create a visual representation of your company values in plain sight.  
 
Shared goals and values will help bind your team together, as well as offer a 
guiding light when making decisions, or developing systems & structures in your 
business.  
 

o Treat your business like you’re making millions.  
 
Have posture -  don’t fall in the weak marketing trap of constantly having 
everything on sale. Deliver value, and know your worth. Don’t let your business 
become a discount store (unless you are one). Creating waiting lists and 
application systems. 
 

o Establish a systems & operations manual in place for all processes, 
customers & employees.  
 
Build your business to depend on systems, not people. Create checklists, 
procedures, and steps to create a great experience - every time. You can keep 
things simple – just make sure you’ve considered all possible actions. 

 

o Make a 5-year plan.  
 
Your business goals and desires will evolve as your business grows – but expect 
it to grow. Make a plan on what you will do with your time, money and team as 
your business grows. Plan for success. 
 

o Create a brand pack.  
 
Keep your brand pack handy for your marketing - a set of logos, fonts, and colors 
that is universal to all your marketing. This keeps things consistent as well as 
makes it easy for your followers to recognize you. 
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Alright, now that you’ve got all your building blocks in place, it’s time to start creating an 

experience your followers, potential prospects and customers will never forget. 

 

This is simple – as long as you keep focused on what your company is all about. 
 

o Research your ideal client.  
 
Know all about them - they hang out, what music they like, what they searching 
most on the internet, and what beverage they are most likely drinking. This 
knowledge allows you to cater to them – think of this as your grocery store before 
hosting a party, you want to know what everyone likes so they have the best 
time! 
 

o Market.  
 
Let people know you’re open – no one can know about your business if you don’t 
tell them about it. Hand out fliers, put up launch signs both physically and 
virtually, add wait lists to hear about your launch, new products or services (if 
you’re not open for business yet). Pay for advertisements. Collaborate with local 
firms to help you get the word out. Ask friends & family to do the same, or offer 
referral programs. 

 

o Provide undeniable value.  
 
Whether it is content or a sample of your best-selling treat, don’t be afraid give a 
little away! Let them get a taste of your life-changing services or products. Don't 
be the booty call that only calls when you want something. Care about your 
customer's problems and help them solve them. 
 

o Test all systems.  
 
No matter how big or small your business, customers love smooth-sailing on all 
fronts – this will help establish a high-touch experience for your followers that will 
leave them coming back for more. 
 

o Utilize social media.  
 
While some recent changes have made it harder to compete on social media, it’s 
still the best “FREE” marketing out there. Focus your efforts on connecting with 
your customers and creating a relationship. Showcase the human side of your 
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business, and stress stimulating engagement and growth as opposed to simple 
like “likes”. 

 

o Spellcheck. 
 
This one is self-explanatory. Whether that’s hiring an intern, an actual editor or 
using different tools to make sure things are spelled correctly, nothing ruins a 
good e-mail or marketing campaign faster than losing credibility due to sloppy 
editing. 
 

o Have a social mission.  
 
Give back to your community, a cause, or a charity. Sharing the goodwill and 
good deeds on your marketing or website will only help people's decision to do 
business with your company be that much easier. 
 

o Make your business mobile-friendly.  
 
More than 40% of email is checked on mobile phones - do you know how your 
email looks on a mobile phone? More and more people are accessing the 
internet via tablets and varying sized device screens, is your marketing ready? 
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I know, I know… we know how this sounds! We don’t want you to fail. And you won’t 
fail. But remember, nothing is perfect. Tons of brilliant and successful entrepreneurs, 
business owners and corporations failed for years before they became profitable. 
 

We want you to know it will take time. 
 

o Marketing is all about failing. 
 
Prepare yourself to handle failure like a gift, as it will be a learning lesson for you 
to make it to the next step closer to success. There are infinite tools for mindset-
building, but choose 2-3 that will work for you. This can come in the form of a 
morning routine, practicing gratitude and/or having strong self-care.  
 

o Develop a troubleshooting procedure.  
 
Have an unhappy customer? Did an email not go out? Did an employee quit 
during launch time? Create a system for when things go wrong so you don’t feel 
overwhelmed by the sudden shift – shit happens, it’s all about how you handle it 
that matters the most.  
 

o Have a life outside of work. 
 
When things don’t work, you need to have a life outside of work to keep from 
wallowing in your discouragement. Whether this is a hobby, friends or a form of 
turning your mind off. Don’t forget to give yourself breaks, and often to keep 
focused and clear-minded for your next-go-around. 

 
 

 

 

 

 

 

 

 

 

 


